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【About us】 

Hakuto Shobo is celebrated for its technical books in frontier areas 
of research related to management studies and accountancy. It 
also publishes textbooks for university classes. 

 

• Our superior network of researchers enables us to find promising research 

fields and authors, and to publish highly acclaimed and academically valued 

literature in management studies and accountancy, which has brought us a 

variety of prestigious awards. This has won us loyal readership among 

researchers, business consultants, business persons who are highly interested 

in management studies and accountancy. In addition, we have focused on 

publishing literature about intellectual properties and CSR in recent years, and 

are now also respected publishers in these fields. 

• Our range of published material is not only restricted to purely academic 

publications. We also publish textbooks for both introductory and advanced 

university courses, and every year a large number of our books are adopted in 

management studies and accountancy courses. Thus, we also contribute to the 

spread of knowledge in the tertiary education sector.  

【Characteristics of studies of business administration in Japan】 

• While Japanese business administration studies have been strongly influenced 

by U.S. research, they have also focused on issues pertinent to the Japanese 

context, and this has contributed towards developing uniquely  Japanese 

business administration studies.  

• For example, the manufacturing process involving subtle coordination between 

sections and individual staff members, established as behavior unique to 

Japanese organizations, contributed to the record growth of the Japanese 

industries, such as electric and automobile industries, from 1950s to 1980s.  

• In addition, Japanese business administration researchers have also been 

studying managerial environment in a number of Asian countries due to the 

need for globalization and also researching innovation and sophisticated 

hospitality in service management while industries being upgrading.  
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Documentary: The Toyota way 
of product development  
Records related to the strategy, development and achievement of Toyota’s 
chief engineer system. 

Adachi Eiji  

9784561520894 

18.8 x 12.8cm 

280pp 

Sep.2014 

¥1,852 

A non-fiction account based on the memoirs of engineers, who achieved the 

seemingly impossible target of capturing a 50% of share of the Japanese small 

luxury car market in the shadow of the oil crisis.  

In an effort to increase their market share of small luxury cars, an area in which 

Toyota did not have a strong presence at the time, engineers worked on the 

Mark II model change (the car was also called Cressida in overseas markets)  in 

the mid-seventies. The book vividly illustrates the product development process 

through actual episodes, experienced only by those who participated in the 

project: from decisions regarding basic specifications, such as design, 

suspension, and interior, to how engineers solved problems related to costs, 

weight restrictions and so on leading to the creation of a best-selling car while 

also listening to the voices in the market. 

TOYOTA DNA is transmitted through both the elaborate production  and 

marketing process based on its globally well-known chief engineer system.  
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Rational Decision Making 
Mechanisms of Decision Making 

Oyama Kazunobu 

9784561226420 

18.6 x 12.8cm 

290pp 

Sep.2014 

¥1,667 

From deciding what to eat for lunch to selecting a marriage partner: making 

better decisions. We cannot avoid making decisions throughout our lives. 

However, if we understand the logic and psychology behind the decision-

making process and realize how pointless and wasted some of our efforts may 

have been until now, we will be able to live more comfortably and happily as 

we learn to make better decisions.  

In this book, the author, whose area of expertise includes decision making 

theory, incorporates his own personal experiences while discussing the 

psychology and universal logic that needs to be taken into account when faced 

with making decisions. 
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Communication Theory at Work 
Acquiring the Basics for successful Human 
Relationships and Confidence  

Kawamura Inazo 

9784561256243 

21.0cm x 14.8cm 

212pp 

Dec.2013 

¥2,600 

While people are prone to prioritizing  human relationships, studying how 

people establish and maintain communication and human relationships, in order  

to enhance the performance of an organization, is also of importance. The 

author, who has worked in companies for more than 30 years, discusses the 

necessity of company employees achieving  a state where their body and heart 

work unconsciously, almost like a reflex, achieving a higher state of learning 

beyond “knowing” and “understanding.”   The text introduces various tasks 

which can be used in order to achieve this state.  
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Excellent Executives, Competent Middle 
Managers, and Capable Staffers 
Companies with visible hearts and venture spirit  

Kato Shigeo & Yukimoto Akinobu  

9784561225799 

21.0 x 14.8 

132pp 

Nov.2011 

¥1,500 

This text focuses on discussing various issues and problems which can be 

encountered at different levels within a company: worker, middle management, 

and executive management. The text aims to explain and solve these issues 

using easy-to-understand examples and recognized theories.  
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Global Niche Top Enterprises 
Smaller Businesses that Pioneer Tomorrow for Japan 

Hosoya Yuuji  

9784561266297 

21.0 x 14.8cm 

228pp 

Mar.2014 

¥2,750 

Even though they are small companies, they possess highly original and 

competitive products, and manufacture products independently of larger 

enterprises. The author calls such companies “niche top enterprises” and has 

extracted their characteristics through a study of 40 companies. His 

questionnaire results reveal the differences between niche enterprises which 

have developed their market globally and those which remain focused on the 

domestic market. The term, “Global Niche Top (GNT) Strategy” was introduced 

and it was planned to implement policies to support companies aiming to 

become GNT to expand abroad according to the “Japan Revitalization Strategy” 

policy released in June, 2013. The book systematically discusses political 

responses regarding current themes, while grasping the actual situation of such 

companies and analyzes the characteristics of niche enterprises.  
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Strategies of Manufacturing  in 
Modern Japan 
Innovation of Creative Corporations  

Written by Tsuchiya Yasuo, Hara Yoritoshi & 

Takemura Masaaki 

9784561265771 

21.0cm x 14.8cm 

260pp 

Oct.2011 

¥2,800 

There are some noteworthy small or medium-sized  “innovative companies” 

who have been able to sustain their business performance even during the 

recession. The text discusses in detail how  large corporations, using the 

strategies and methods  utilized by small and medium innovative companies, 

can develop the innovative power to create new business opportunities. 

 

The text received second prize in the Incentive Awards for studying small and 

medium companies in the management field. 
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Strategies for after-market 
business 
Komatsu's Business Solution Prevents Commodification  

Supervised by Kurashige Mitsuhiro & Hirano 

Makoto 

Written and edited by Osanai Atsushi & 

Sakakibara Kiyonori  

9784561225782 

18.8cm x 12.8cm 

208pp 

Jan.2012 

¥1,895 

Why is Komatsu, a construction machinery manufacturer, achieving remarkable 

results among many Japanese manufactures suffering from recession? The text 

analyzes after-sale service business or  "after market”,  focusing  on the 

Komatsu case.  
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Taiwanese Electronics 
Manufacturing Industry 
Organizational Characteristics of the Taiwanese High-tech Industry: Pointers 
for the direction of the Japanese industry 

Written and Edited by Osanai 

Atsushi & Kanki Naoto  

9784561266211 

21.0 x 14.8cm 

298pp 

May 2014 

¥4,500 

Commencing with modern Taiwanese history, this book discusses the 

characteristics of the Taiwanese electronics industry, which is supported by 

industrial policies including preferential tax incentives. It also clarifies factors 

which, through effective cooperation between Japanese and Taiwanese 

companies, lead to the success of the LCD panel industry. It also discusses the 

factors that lead to failure of the Taiwanese PDP industry. In addition, the 

impact of the trade and investment rules encapsulated in the 2010 “Cross-strait 

Economic Cooperation Framework Agreement” on Japanese and Taiwanese 

companies are explored.  

The book is a collection of discussions written by researchers interested in the 

Taiwanese electronics industry, and is of value from both academic and 

historical perspectives. 
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Innovation Systems of China 
and Vietnam 2nd Edition 
Strategies for Creating Innovation Through 
Industrial Clusters  

Saisho Tetsuro 

9784561256373 

21.0cm x 14.8cm 

328pp 

May 2014 

¥3,300 

The text discusses the dynamic economic development in China and Vietnam, 

both countries with a one-party rule. Development has been achieved through 

the utilization of  advanced  industry cluster strategies, business alliances, and 

industry-academia-government collaboration in various areas within the 

individual countries. The text also discusses the innovation systems in place in 

China and Vietnam.  
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Marketing in the Information 
Society 
Consumer Behavior and Data Usage in Logistics 

Written and Edited by Iwao 

Eiichiro 

9784561266389 

21.0 x 14.8cm 

128pp 

Mar.2014 

¥2,000 

Among the widespread use of the Internet and furthermore smartphones, 

technology for collecting and analyzing data is advancing, resulting in an 

environment where large amounts of data can be analyzed instantaneously.  

This book summarizes some results of “Research on marketing mix in the 

information society”, a study conducted by a research team from the Institute of 

Commerce at Senshu University, a university regarded as one of Japan’ s oldest 

universities. Six cases related to information utilization, drawing on examples 

from the areas of consumer behavior, retail business and logistics, are presented 

in academic prose.  
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Empathy Branding 
Community, Narrative and Customer Participation 

Kanamori Tsuyoshi 

9784561662105 

21.0 x 14.8cm 

178pp 

Aug.2014 

¥2,500 

Based on empirical research, the book discusses various mechanisms that lead 

to brand differentiation as a result of consumers sharing their feelings and 

experiences in the community and through word of mouth (WOM) 

communication. While most researchers have been exploring “anxiety-type 

WOM,” this book focuses on “empathy-type WOM reviews” which nurture a 

feeling of camaraderie. It explores methods of fostering “empathy WOM 

reviews”, through which consumers assist the brand and brand users by co-

creating a value system in which a permanent competitive advantage without 

huge advertising costs is established.  
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Research on Corporate 
Innovation 
Renaissance of the Textile Industry 

Yamaji Naoto 

9784561266341 

21.0 x 14.8cm 

482pp 

Mar.2014 

¥5,000 

This book examines maturity in the Japanese textile industry, which was the 

first industry to face the problem of maturity, and the process of revitalization 

and diversification of enterprises during the early years of the post WW2 period. 

Through the analysis of 16 major textile companies, the book offers various 

fresh suggestions such as “The opposition takes an important role in the 

reinvention process.” It discusses how to overcome dematurity, a phenomenon 

which is also a major challenge in other Japanese industries such as the 

electronics industry, and presents requirements for ultra-long-term corporate 

innovation.  
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Alliance Management 
American Practice and Application in Japanese Companies 

Written and edited by Motohashi 

Kazuyuki 

9784561226253 

21.0 x 14.8cm 

224pp 

Apr.2014 

¥2,800 

Due to the pursuit of speed and cost in innovation, there is an increasing need 

for open innovation through inter-company cooperation. These alliances among 

companies increase the possibility of success, and may lead to competitive 

advantages. 

Utilizing examples from the pharmaceutical sector, where such alliances are 

also common in Japan, the book contents ranges from the basic idea behind 

alliance management, to detailed know-how. It conforms to views set out in the 

best practice workbook compiled by Association of Strategic Alliance 

Professionals (ASAP), while considering the Japanese management 

environment and business culture. The book also discusses academic 

implications of alliance strategy in business administration.  
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A new era of corporate 
venturing 
Gaining momentum in an era of venture companies and 
the growth strategies of leading ICT companies 

Yukawa Ko 

9784561236184 

21.0 x 14.8cm 

224pp 

Dec.2013 

¥2,800 

Major Japanese ICT companies, which used to be major players in the global 

market, have lost their luster as the Internet continues to develop. In particular, 

this is due to not being able to make the structural changes required to support 

cloud computing technology. This book proposes a new method of development 

and growth to address these required changes by revitalizing entrepreneurship 

and implementing open innovation strategy through corporate venturing.  
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Changes in strategic alliances 
and market creation 
Organic alliances in the organic EL sector 

Ozeki Tamane 

9784561266358 

21.0 x 14.8cm 

128pp 

Mar.2014 

¥2,750 

Taking organic electroluminescence (organic EL) as an example, this book 

outlines practical steps of how university-company and business-business 

alliances can overcome changes in the external environment leading to the 

creation of new markets and formation of new industries. The publication is 

suitable for high-level researchers and also for practitioners involved in the 

commercialization of advanced technologies or those planning a new business.  
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Invitation to Management 
Studies, 3rd edition 

Sakashita Akinobu 

9784561151685 

210 X 148 

316pp 

Apr.2012 

¥2,600 

The text covers the  basics of management studies. While an introductory text, 

it also features deeper insights by presenting the views of the author, known to 

be an expert in the field.  
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Door to Management Studies 
4th edition 
A guidebook for fresh person 

Compiled by Meiji University Society of 

Management Studies 

9784561151777 

21.0cm x 14.8cm 

352pp 

Apr.2012 

¥2800 

The text covers the basics of management studies while discussing the social 

responsibility of companies and global management, both common topics in 

recent Japanese management studies.  

18 



Research Design 
Basic Skills to Create Management Knowledge  

Tamura Masanori 

9784561264576 

21.0cm x 14.8cm 

208pp 

Dec.2006 

¥2,381 

This text discusses the basic approaches to research design required for 

empirical research. It  is aimed at people who wish to perform formal social 

research, including university students who need to write up research reports or 

corporate workers in charge of research.  
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Human Resource Development 
in the Hospitality Industry 

Written and Edited by Yamajo Toru 

9784561255987 

21.0cm x 14.8cm 

180pp 

Nov.2012 

¥1,905 

This text focuses on personnel requirements within the hospitality industry. 

These include : hiring personnel with high potential,  developing human 

resource, and practicing kizuki (being aware and taking actions).  Furthermore, 

the text discusses the adoption of theories and philosophy, such as Theory X, 

Theory Y, Johari window, and the philosophy of follow, break and depart, ideas 

taught in Japanese Arts. 
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Introduction to Logistics 
Studying the Basics of System and Management  

Written and edited by Kuse Hirohito 

9784561752004 

21.0cm x 14.8cm 

230pp 

Mar.2014 

¥2,600 

Aimed at courses in both engineering and management studies, the text covers 

the basics.  It also discusses the logistics required for the effective and efficient  

management of  the supply chain, focusing on commercial distribution and sales 

channels .  
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Internet mail order business and 
delivery on the day 
BtoC-EC changes Japanese logistics 

Morita Fujio 

9784561742029 

21.0 x 14.8cm 

148pp 

Jan.2014 

¥1,905 

Sales by Internet mail order business are increasing every year. However, their 

market share in the entire retail market is still small. Therefore, there is plenty 

of room for future development and growth.  

The author states BtoC logistics have already greatly influenced by the Internet 

mail order business and significant changes are likely in BtoB logistics through 

further expansion of the market share. The author, as an experienced journalist 

in the area of logistics, shows possible future visions based on research in the 

field. 
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Theory of Distribution Industry 
in China 
Traces of Upgrading and its Mechanism  

Li Ruisue  

9784561652083 

21.0cm x 14.8cm 

218pp 

Jan.2014 

¥2,800 

"If one takes control of distribution in China, they will succeed in business in 

China." The text discusses  the latest trends in the Chinese distribution industry. 

Part 1 features an overview of the upgraded distribution industry in China. Part 

2 focuses on transportation by road, sea, and rail respectively . Part 3 introduces 

the current state of the Chinese distribution industry.  
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Dynamism of Distribution in 
China 

Compiled by Watanabe Tatsuro & the 

Distribution Economics Institute of Japan 

9784561662013 

21.0cm x 14.8cm 

218pp 

Apr.2013 

¥3,500 

The text focuses on the giant Chinese market,  clarifying unique trade practices, 

and strategies of both manufacturing and retail companies funded by domestic 

capital, Japanese capital, or foreign capital . In addition, the text predicts the 

future trends of market players through its research into consumer behavior in 

Shanghai.  
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Business Pioneers in Overseas 
Markets, 2nd Edition 
The Chinese Market and the American Market  

Nakano Koichi, Terashima Masanao & 

Haruyama Takahiro 

9784561741985 

21.0cm x 14.8cm 

212pp 

Oct.2012 

¥2,500 

This text is a guide for companies aiming to develop business overseas. Part I 

explains basic matters of doing business in overseas markets. Part II and III 

introduce the latest trends in the capitals of overseas business, namely the 

Chinese and the American markets. 
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Strategies of Regional Brands 
and Creating Employment 

Compiled by Oita University  

9784561641940 

21.0cm x 14.8cm 

224pp 

Dec.2010 

¥3,000 

Strategies for establishing Regional Brands in various areas, such as promoting 

regional delicacies and antenna shops are popular. The text discusses the ideal 

styles and approaches  for the setting up and management of regional shops. 

Using the results of questionnaires from Kyushu, an area far to the south of 

Tokyo, the text is filled with advice for those who are involved in creating 

regional brands.  
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Risk Management and Insurance 
A total and integrated approach 

Sugino Fumitoshi 

9784561256366 

21.0 x 14.8cm 

276pp 

Apr.2014 

¥3,000 

This book offers a careful definition of insurance and risk management and 

discusses their relationship. In addition, it summarizes various regulations, 

corporate ebb and flow and trends in the insurance industry, and furthermore 

outlines and explains the mechanism behind insurance products such as life 

insurance and property insurance. 

Edited mainly for use as a college textbook, it is also suitable as a reference 

book for newcomers to the insurance industry. 
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Human Resource Management 
in the UN 
A Japanese Perspective [published in English] 

Written by Yokoyama Kazuko and Edited by 

Sarah Louisa Birchley 

9784561256274 

21.0cm x 14.8cm 

308pp 

Mar.2014 

¥2,500 

This book was published for students who would like to become international 

civil servants. It provides a comprehensive guide to successfully working in the 

UN Common System. 

It includes extensive interviews with international civil servants working in 

various UN organizations, and also provides an in-depth statistical analysis of 

how these international civil servants work and live at their duty stations.  

The text also contributes to the discussion on cross-cultural management and 

issues in comparative HRM.  
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Management Studies on 
Washroom Cleaning 
Research utilizing the  ‘Strategy as Practice’ Approach 

Omori Shin 

9784561265689 

21.0cm x 14.8cm 

220pp 

 Aug.2011 

¥2,800 

Many companies in Japan adopt and practice 5S, a methodology of organizing a 

workplace leading to improvement of job processes, as organizational policy. 

The meaning and functions of 5S have been highly regarded in Japan for a long 

time. The text focuses on washroom cleaning, and clarifies its meaning in terms 

of management studies and practices using the empirical and theoretical 

approach. It is the world's first text on the "Managerial Theory of Washroom 

Cleaning."  
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The Japanese and CSR 
Play, flow experience and diversity 

Sendo Ayako 

9784561265139 

21.0 x 14.8cm 

408pp 

Mar.2014 

¥4,500  

Taking into account Japanese management style from the Edo period to present 

day Japan and based on play theories, flow (experiences) and diversity, this 

book analyses corporate social responsibility (CSR) through fresh perspectives. 

The author rediscovers CSR strategies that were once held by Japanese 

companies through intensive research and proposes a new relationship between 

individuals, as stakeholders, and companies.  
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Easy-to-understand 
management ethics 
Recommendations for CSR case method ethics training 

Okabe Yukinori  

9784561246305 

21.0 x 14.8cm 

160pp 

Feb.2014 

¥2,200  

Especially when it comes to corporate training sessions on business ethics and 

compliance, attendees only tend to listen with half an ear. This book adopts a 

case method approach that enables participants to learn through discussions 

with other participants. It presents concrete training methods that enhance 

problem-solving capabilities as a result of participants becoming interested in 

the field. The book introduces various case scenarios that have been employed 

on numerous occasions by the author while also suggesting means of creating 

case methods best suited to individual organizations. Recommended for 

personnel in corporate training including instructors and other staff, who are in 

charge of teaching management ethics and CSR.  
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HAKUTO-SHOBO Publishing Company 

5-1-15 Sotokanda  Chiyoda-ku Tokyo  101-0021   Japan 

Telephone: 81-3-3836-4781 Fax:81-3-3836-9370  

Email: english_contact@hakutou.co.jp 

Website: http://www.hakutou.co.jp/ 
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